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What are the things you should 

consider before starting your own 

business?

Explanation

My Comments Example

1. What is my desire to Succeed

Most people jump into business, when they 

get a brilliant idea. But this initial enthusiasm 

wanes when they face disappointments. You 

should have a great desire to succeed. There 

should be constant motivating factors.

Financial Stability gives me the 

flexibility and pressure free way to 

succeed. Further my desire is to be 

number one in my area of work. The 

value I add to peoples lives is very 

motivating.

2. Have I Identified a Niche

Once you have decided to start a business, 

you need to identify your niche. The choices 

are unlimited. But your business idea should 

strike a balance with your financial reserve. 

You should also decide on the community you 

intend to serve. 

My expertise in healthcare business 

and my networks in this area. My 

ability to Deliver "Acumen with 

Integrity" . I have genuine desire for 

people to succeed.

3. Is there any Innovation hat I can take to 

the market

Finding a market without competitors is not 

easy. In fact, there is competition in every 

sector. But all markets can accommodate new 

players. The survival of the new entrants 

depends upon their innovativeness. 

Educate your clients. 3F Model. 

Automate and create templates.

4. Have I conducted Extensive Research

You have a great idea. But, what if people do 

not want your product or service? The idea is 

great for you but not for the customers. So, 

before starting a business, you need make 

sure that your product or service has potential 

buyers. 

Time poor client base who require 

genuine business advice.Regulatory 

changes in pharmacy and aged care 

will ensure that I can valuye add.

5. Have I got the Finances to make my 

concept work

Once you have decided on a product or service 

for business, you need to look into the 

financial matters. Money comes into play from 

the day you decided to start a business. Even 

the initial research needs money. 

Strong financial position. Spent 5 

years planning. Saved funds to start 

up.

6. Do I have the Savings to tide me over 

the initial period

If you have relinquished your job to start the 

business, you should have enough saving to 

sustain you for at least two years. Having a 

part time job will be of great help during the 

initial years of your business. 

Wife works and dividend income 

more than support family. In case of 

a crisis I have ability to deleverage. 

7. Identify Your Business Role

You need to clearly identify your role in the 

business. This is not a problem, if your 

business is a one-man show. But if you need 

to divide the responsibilities, you need to be 

very careful. Make sure that the employees 

understand your idea and vision. 

Front end and business development. 

Outsourse/ Employ for all back end 

matters. Over a period of Time hire 

people so that you have a self 

sustainable business.

8. Legal Matters

The legal matters are not confined to the 

appointment of employees. Even before 

starting a business, you should take the 

advice of a legal professional. A lawyer will be 

able to point out the legal difficulties involved in 

your business idea. 

Start Small and as you grow make 

sure that compliance is covered.

9. Checklist of Essentials

Before starting a business, make a checklist 

of all the essentials needed. Take each item in 

the checklist and analyze it. This will give a 

better control over the matters. Prepare 

realistic goals. And make all effort to achieve 

it. Started. Make sure kept live.
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